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Waste Reduction in the production process of oil injection part

Case Study : Cleanliness out of specification
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ABSTRACT

The objective of this research was to reduce wastes from the production process of oil
injection part by using the quality control tool to analyze the data from January 2017 to March 2017.
The check sheet and Pareto was employed in the inspection and data collection of wastes from the
production department. In this process, the frequency of problem occurrence was indicated by using

the 80:20 Theory to solve the problem in the part with the largest number of wastes. The outcome
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data was analyzed by using the Fishbone Diagram. The root cause is come from 4M is Man, Machine,
Material, Method.

The result was shows that the reduction of waste after compared with previous is reduce
from 21.94% to 6.03% reduce 72.52% or reduce from 219,475 DPPM to 60,315 DPPM reduce
72.529% which the rework value equally to 9,339,508.80 bath per year.
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Pareto Chart of Defect
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DPPM (NG Cleanliness out of specification)
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